ARCADIA TOWNSHIP
REGULAR BOARD MEETING
November 11, 2025

The regular meeting of the Arcadia Township Board was held on Tuesday November 11, 2025, at
7:00 p.m. at the Arcadia Township Hall, 4900 Spencer Street, Lum, Michigan.

Supervisor Lashbrook called the meeting to order at 7:00 p.m. with the following members
present: Supervisor Lashbrook, Clerk Poniatowski, Treasurer Skovran, Trustee Howell. Trustee
Howe was absent.

AGENDA: Moved by Poniatowski, seconded by Howell to approve the agenda with the addition
of letter F. Cemetery Transfer Fee, under new business Motion carried.

MINUTES OF October 14, 2025: Moved by Skovran, seconded by Howell to approve October
14, 2025, meeting minutes as presented. Motion carried.

PUBLIC TIME: Resident Ray Swain gave a brief update regarding the Drainage Meeting for
Determination of Practicability.

REPORTS:
POLICE REPORT/ORDINANCE ENFORCEMENT: Officer Poniatowski reported 49 calls
and 3 traffic stops for the month of October.

BUILDING PERMITS: Arcadia Township had two permits that were final and one new for the
month of October.

FIRE DEPARTMENT: Arcadia Township Fire Chief Lee reported 4 fire runs for the Arcadia
Township Fire Department for the month of October.

CEMETERY REPORT: Sexton Steve Nihranz was not available for a report.

COUNTY COMMISSION REPORT: County Commissioner lan Kempf was not available for a
report.

NEW BUSINESS:
Spring Clean-up: Spring clean-up will be held June 6%, 2026 from 8:00am-11:00am.

All in One Pest Control: Moved by Poniatowski seconded by Skovran to approve All in One
Pest Control in the amount of $450.00 for 10 months of service in 2026. Motion carried.

Master Plan review changes: Moved by Skovran seconded by Howell to approve the Master
Plan as updated with the new acknowledgement page. Roll call vote: Howe-absent, Howell-aye,
Skovran-aye, Poniatowski-aye, Lashbrook-aye. Motion carried.

Holiday Schedule: Moved by Poniatowski seconded by Howell to approve the Arcadia
Township Holiday Schedule for 2026. Motion carried.

Meeting Schedule: Moved by Skovran seconded by Howell to approve the Arcadia Township
meeting dates as presented. Motion carried.



Cemetery Transfer Fee: Moved by Poniatowski seconded by Skovran to approve a $50.00
transfer fee per site for Lynn Goodrich Harter for a total of $100.00. Motion carried.

OLD BUSINESS: None
ROADS: Discussion was held on the roads.

BILLS AND VOUCHERS: Moved by Skovran, seconded by Poniatowski to approve the bills
and vouchers including check # 33906-33949 in the amount of $141,098.50. Motion carried.

BUDGET REVIEW: Moved by Poniatowski, seconded by Howell to approve the budget for the
month of October. Motion carried.

TREASURER REPORT: Moved by Skovran, seconded by Poniatowski to waive the reading of
October 31, 2025, treasurer’s report and place it on file for audit. Motion carried.

CORRESPONDENCE: Pamphlet from MTA regarding Trustee conference information.
BOARD COMMENTS: The respective representatives gave a brief synopsis, if available, of the
Planning Commission, ZBA, Construction Code Authority, MTA, Lapeer County Road
Commission and EMS.

PUBLIC TIME: Resident Chris Edward spoke regarding commercial fireworks.

ADJOURN: Moved by Howell, seconded by Skovran to adjourn the meeting at 8:14 p.m. Motion
carried.

Katie Poniatowski, Clerk Patricia Lashbrook, Supervisor



